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On-the-job staff training is an important stage in 
the process of human resource, management particularly 
due to quick changing of technologies and comprehensive 
restructuring. The latest research on this subject show 
what a significant role institutions and the labor market 
structure may play in making training accessible for the 
staff. 

Analyzing the factors influencing the motivation of 
the employees and managers to invest in training, we can 
come to a conclusion that on-the-job training is mostly 
financed by the employer, and that the largest training 

scope has been observed in the non-market sectors like medicine or education, which presumably 
have still preserved the former state system of staff training. Enterprises engaged in industrial 
production and market services provide their personnel with far fewer training capacities. 

 At present companies mainly use two methods of 
the on-the-job staff training: tutoring and storytelling. In 
this way they minimize the adaptation period of the 
newly-engaged workers and/or the period of 
development and introduction of new technologies which 
enables:  

• to improve the quality of the staff training and 
safeguard a substantial qualification of the staff;  

• to help the newly-employed to develop positive 
attitudes towards work and to manage the required work 
related demands and expectations;  

• to save the resources of the division managers for the training of new employees;  
• to provide the tutors with the opportunity to promote and to advance in career, to encourage 

and reward them for good work as well as to acknowledge their merits and labor 
achievements;  

• to decrease employee turnover;  
• to design the «Plan of filling a vacancy» and «Sheet of Evaluation and Development of 

Competencies». 
If storytelling and tutoring are combined, the staff 
training system can be divided in the following stages: 

• introduction, interview for coming into an 
informal contact (common interests, hobbies); 

• knowledge testing; 
• new employee induction; 
• encouragement of the worker and maintenance of 

the informal contact, establishment of confidential 
relations, explanation of the functions and interaction 
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between the collaborators, acquaintance with the regulations, definition of challenges and 
objective, setting the goals for the probation period; 

• transfer of experience; 
• entrance pretest (in accordance with the Plan of filling a vacancy); 
• improvement of the activities of the employee; 
• assessment of the individual activity of the employees before the termination of the probation 

period; 
• closure of the probation period.  

It is advisable that these methods be introduced with the 
help of the blended eLearning, which will enable to increase 
the obtained results with the following characteristic features: 

• flexibility within time, space, the target group can be 
realized in various ways and situations; 

• applied nature – the content of training is related to 
the professional activity and covers its whole spectrum; 

• individuality  is directly connected with the needs and 
interests of the individuals; 

• people-oriented – people are perceived as they are, 
with all their values, motivations and feelings; 

• feedback availability; 
• high motivation potential; 
• adaptation level – exclusion of the models like denial of 

the values of the company, disagreement with them 
and mimicry. 
 The advantages of this blended eLearning approach 

are the execution of official duties by the employer and newly-
employed staff, fulfillment of the work schedule (individual 
plan, plan of the division and company), acquisition of 
professional skills within a short period of time as well as 
during primary, repeated, unscheduled and goal-oriented 
instructions.   

For the implementation of the offered method on the 
eLearning platform we recommend a step-by-step use of the 
following tools with regard to the five main stages described 
above: 

1. «I’ll tell you and you’ll listen» is an introductory and descriptive e-course; 
2. «I’ll show and you’ll look» is an e-board with the use of diagrams/graphs and tables as well as 

video materials; 
3. «Let’s do it together» joint  face-to-face team-work; 
4. «Do it yourself and I’ll give you a cue» - is a chat, forum with the use of the allocated resources 

and the local net of the company;  
5. «Do it yourself and tell what you have done» is an accomplishment of tests and case-oriented 

tasks.  
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Before the termination of the probation period 
for the evaluation of the efficiency of the 
training progress the control is exercised with 
the help of pretest and assessment of the 
individual activity on the basis of the Plan of 
Filling in the vacancy.  
Within the presented system of tutoring the 
interrelations «tutor - learner» can influence 
positively such qualities of the both parties as 
self-assurance, self-respect, particularly as the 

development of the professional level and capacities of the learner improves. The learner feels 
perpetual tutor’s support, analyzes his own possibilities (strong and weak points), becomes less 
inclined to interpersonal conflicts with the management, and develops his professional skills, 
competencies. This all facilitates the learner’s advance in carrier, enhances his readiness to take the 
responsibility for the training and development of the professional level. 

The tutor profits because: 
• his communication increases; 
• he gets the opportunity to structure information; 
• meanwhile rises his self-rating and status; 
• acknowledgement and respect towards him rise as well as his reputation and image in the 

team are improved; 
• he can get «first-hand information”; 
• tutoring enables him an active participation in the development of the team; 
• his personal satisfaction with the work increases; 
• he is constantly developing.  

Thanks to the offered system of tutoring and storytelling in form of blended e-learning, the 
company, has a well-trained staff with the optimal period of adaptation. This system improves the 
cultural level of the company, facilitates the interaction of the employees, helps the employees to 
interact both vertically and horizontally, exerts a positive influence on their attitude towards training. 
 


